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1.  Parent participation and parental involvement in their child’s learning are an important component in 

the CJ Hicks Elementary School’s Title I program.  The CJ Hicks Parental Involvement Policy was created 

in August of 2008 by a team consisting of staff members, parents, and community members.  Each year 

the policy is modified based on the results of a needs assessment conducted by the team.  The most 

recent modification took place on August 11, 2016. 

2.  A Title I parent meeting will be held in the evening during the first few weeks of school.  School-wide 

Title I information will be distributed  to explain the delivery of services available to students, the system 

and school’s goals, parents’ responsibilities, and the plans to meet the requirements of the Title I 

program.  Every effort will be made to ensure all parents are invited, and able to attend.  We will 

provide free childcare for children ages two years and up so that parents can participate fully in the 

meetings as necessary. The Title I program will assist parents in understanding the state, county and 

school’s curriculum and the Title I goals and objectives.  To provide access for all parents, these goals 

and objectives are available on our school website and in a notebook in our Parent Resource Center.  

Parents and the school will be encouraged to set high expectations for their children and become 

familiar with and understand the Georgia Standards of Excellence. 

3.  Meetings/workshops (Parent University) for parents will be offered at flexible times to encourage 

increased participation in the school’s programs.  Meetings/workshops (Parent University) will be 

offered in the mornings and early evenings throughout the school year.  Parents will be surveyed as to 

the type of programs they consider to be most beneficial, the schedule, and location of 

meetings/workshops.  The planned meetings/workshops will afford parents opportunities to share 

experiences with other parents, formulate suggestions, and participate in decisions relating to the 

education of their children.  The planned meetings/workshops will be informal with the staff.  Invited 

guest speakers will also help parents to accomplish their goals.  Parents will have the opportunity to 

evaluate the programs, and will be encouraged to make comments and suggestions.  The comments and 

suggestions from parents will be acknowledged and responded to by the staff members and/ or the 

administration, if requested by the parent.   

4.  Staff members, parents, and community members review the annual needs assessment survey, 

testing results, and program evaluations to determine modifications that need to be made to the 

current school-wide plan. They will also evaluate the school-parent compact annually, making revisions 

as necessary to ensure that the school, parents and students will share responsibility for improved 

student academic achievement.  Parents and community members also serve on the school’s Strategic 

Team and School Council.  Parents will offer suggestions and feedback in how staff members can work 

with them to support students and parents, implement appropriate programs, plan staff training, 

strengthen ties between home and school, and form a stronger partnership.  As part of the strategic 

plan, a parent/staff member committee will focus on a program that will support all parents to the 

school and offer support for them and encourage more parental involvement. 

5. a. Pertinent information will be disseminated to parents about the programs held in the school, 

results of school performance, and annual reviews.  Monthly school/ Title I newsletters, a school wide 



phone system, informal communication, personal telephone calls, at least two parent-teacher 

conferences, and home visits will keep parents informed of upcoming Title I programs and activities.  

b. Parents will be given the opportunity to review the school’s annual results including the performance 

profiles at assessment explanation sessions.  Any testing information for the school will be given by the 

school system to be published in the local newspaper.  Parents will also be informed at planned parent 

meetings during the school year, and through the school’s web site. 

c. Parents will receive an explanation and a copy of their child’s standardized test results.  Parents will 

also be informed of their child’s progress on informal testing and classroom performance and their 

expected proficiency levels at parent-teacher conferences.  Parent-teacher conferences will be held at 

least twice each school year.  Parents will be able to review their child’s academic skills, methods to 

accelerate the child’s learning, training options, support activities, RTI/SST minutes, and testing 

information. 

d. System curriculum objectives, state curriculum content, various types of assessments and the school’s 

goals will be explained and presented to parents at the beginning of the year conference.  Parents will 

be given the opportunity to ask questions and share suggestions and concerns. 

e. Parents will be provided with information regarding the types of assessments, formal and informal, 

that will be administered to students during the school year.  They will be given specific information 

used in measuring student progress and the expectations for meeting and exceeding state standards.   

f. Parents will be able to share with each other in informal and formal settings including parent training 

sessions, Title I meetings, School Council, PTO events, and Strategic Team meetings.  They will be able to 

offer input through these meetings and events, as well as through the completion of various surveys 

administered by the school and system. 

g. Parent suggestions from the parent surveys will be reviewed in a timely manner by the school’s 

administration and other committees as appropriate.  These suggestions will be reviewed, discussed, 

and addressed by administration, the school’s Leadership Team, the Title I Team, and the School 

Council. 

h. Any unsatisfactory comments regarding the school-wide plan or parent involvement policy will be 

attached to the plan and submitted to the LEA.   

6. a.  During the first few weeks of school, parents are invited to attend the annual Curriculum Night 

meeting.  They are given information on the Georgia Standards of Excellence. Information in how to 

access standards and the curriculum through the state’s Department of Education web site is also given. 

b. The Curriculum Night agenda also includes information for parents in understanding the state 

curriculum in the fall.  Parents will also be provided with assistance in interpreting the county’s 

standards-based grading system and report card.  Parent/Teacher conferences will be an arena in which 

parents will be given additional assistance in understanding student performance levels. 



c. CJ Hicks Elementary has successfully met CCRPI standards for 4 consecutive years and is not on the list 

of Focus Schools. 

d. The school-wide Title I plan and Parent Involvement Policy will be made available to the public 

through the school’s web site.  A hard copy of the plan will be available in the Parent Resource Center 

and in the school’s media center.  Parents may also request a copy of the plan through the school’s front 

office.  Administration and Title I Team members will be available to answer questions and interpret the 

plan, as needed. 

e. CJ Hicks Elementary is a school-wide Title I school.  The Targeted Assistance status does not apply. 

f. Parents will be provided with names and descriptions of state and local assessments at the Curriculum 
Night meetings.  They will receive further assistance at parent/teacher conferences.  Letters will also be 
sent home with information about the assessments being administered, as well as an interpretation of 
the assessment results.  
 
g. Requirements of Title I, Part A, will be provided to parents through the CJ Hicks Elementary Annual 
Title I Night meeting.  
 
h. Methods used to demonstrate what children have learned and will be prepared to learn in the next 
grade will be shared with parents.  Each student will have progress portfolios that will include skill 
checklists, formative and summative results, progress reports, end-of-level and curriculum guide 
checklists and tests, and content performance.  Parents and teachers will confer on ways parents can 
participate in monitoring their children’s progress and participate in decisions relating to the education 
of their children. 
 
i. Parents will have many opportunities to participate on school and county committees.  They will also 
be able to offer suggestions and feedback through the surveys.  Parents will also be able to attend local 
and county forums to receive updates on the system’s progress and ask questions of the system’s 
leadership. 
 
7.  a.  Parent workshops will be provided for parents during the school year.  Topics for these workshops 
will be based on student and parent need.  Part of the training will include strategies that parents can 
use at home in reinforcing literacy skills.  Parents will be provided with several resources, including 
technology, and tools to utilize in the home-setting. Parent involvement is strongly encouraged so 
transportation, as well as childcare, may be offered to prevent barriers to such involvement. 
 
b. The school counselor and teachers, in addition to the parent liaison, will provide support and 
parenting help skills to parents.  Instructional materials and literature about parenting and how to help 
children succeed in school will be offered for checkout from the parent resource center.  Parenting 
workshops and home visits by the teachers will extend the Title I program to the home.  
 
8. Parents will be notified of any community resources that will help them to become full partners in the 
education of their children.  The school’s partners-in-education sponsors and the PTO will be 
encouraged to assist parents.  The school staff will provide academic assistance to students through the 
after-school tutorial program.  Staff members will be trained in working with parents and how to best 



meet their needs in working with students.  Parent feedback will be sought through various avenues in 
making staff members aware of assistance that is needed.   
 
9. CJ Hicks Elementary will work closely with area daycares to provide resources and services for 
parents.  Parents will be invited to attend a parent workshop while their child attends the annual Kinder 
camp prior to the beginning of school.  Parents will be given supplies and materials to assist them in 
preparing their child for the transition to school. 
 
10. Area businesses and community members will be invited to participate in school events and provide 
information on resources made available to parents.  Sponsors will be used in supporting PTO events.  
Community members’ services will also be included in conducting parent training sessions. 
 
11. A parent resource center will be made available to encourage parents to visit their child’s classroom 
and to receive information from the classroom teacher on skills needing to be reinforced.  A copy of the 
school’s Title I plan will be made available in the center.  Within the resource center materials will be 
made available on topics including child development, behavior, academics, and assessments. 
 
12. Parents will participate in an annual assessment of the Title I program, resources, and plan.  They will 
have the opportunity to suggest topics for training sessions and materials for the resource center and be 
involved in the decisions regarding how funds reserved are allotted for parental involvement activities. 
Parents will evaluate the training sessions and offer ways to improve the programs. 
 
13. All meetings, notifications, instructional materials, and other pertinent information will be presented 
in the language easily understood by the parents.  Oral explanations and directions will be offered to 
parents when necessary.  
 
14. Parents will receive information describing ways the home and the family can become responsible 
for supporting their child’s learning.  Information will also be provided at parent workshops, parent-
teacher conferences, homework workshops, and Response to Intervention (RTI) meetings in ways that 
the school can support parents as needed. 
 
15. Parent suggestions will also be included in planning professional learning for the administration, 
faculty, and staff members.  Every effort will be made to strengthen the partnership between school and 
home as staff members seek ways to communicate with parents and improve the school community. 
Twice each year the entire CJH staff will receive training through resources provided by the GaDOE. The 
parent liaison will present the training to the staff in regularly scheduled meetings. 
 
 
16. CJ Hicks Elementary will continue to work with parents and the community on best practices for 
involving parents in the work of the school.  Research will continue to be conducted for model 
approaches that can be implemented in encouraging parents to be involved in the day-to-day school 
activities. 
 
 
 

 



 


